MINUTES OF THE COMMISSIONERS COURT OF DE WITT COUNTY, TEXAS
SPECIAL MEETING - AUGUST 4, 2025

DeWitt County Commissioners Court met in special session August 4, 2025 at 9:00 a.m. in the
County Courtroom at the DeWitt County Courthouse in Cuero, Texas, with the following members
present:

County Judge Daryl L. Fowler
Commissioner Ryan Varela, Precinct No. 1
Commissioner James B. Pilchiek Jr., Precinct No. 2

Commissioner James Kaiser, Precinct No. 3
Commissioner Brian Carson, Precinct No. 4

Call to Order; Pledge of Allegiance & Invocation

Judge Fowler called the meeting to order.and led everyone in the pledge of allegiance. Mr. Carson
gave the invocation.

New Business:

2025 Anticipated Tax Collection Rate (No. 1)

MOTION:  Mr. Pilchiek made a motion to receive the 2025 Tax Assessor-Collector’s
certification of the anticipated tax collection rate for year 2025 at 100% for County and County
Roads. Mr. Kaiser seconded the motion. Motion carried on a vote of 5-0.

2025 Tax Rate Calculation (No. 2)

MOTION:  Mr. Kaiser made a motion to receive the 2025 tax rate calculations required by
Property Tax Code §26.04 and consider budget implications. Mr. Pilchiek seconded the motion.
Motion carried on a vote of 5-0.

MOTION:  Mr. Kaiser made a motion to receive the proposed budget calendar for publication
of public notices pursuant to Local Government Code §140.010. Mr. Pilchiek seconded the
motion. Motion carried on a vote of 5-0.

Workshop on FY2026 Budget (No. 3)

Court held a workshop on FY2026 Budget.

Adjourn (No. 4)

MOTION:  Mr. Kaiser made a motion to adjourn. [Adjourned at 9:48 a.m.]
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MINUTES OF THE COMMISSIONERS COURT OF DE WITT COUNTY, TEXAS
REGULAR MEETING - AUGUST 11, 2025

DeWitt County Commissioners Court met in regular session August 11, 2025 at 9:00 a.m. in the
County Courtroom at the DeWitt County Courthouse in Cuero, Texas, with the following members
present:

County Judge Daryl L. Fowler
Commissioner Ryan Varela, Precinct No. 1
Commissioner James B. Pilchiek Jr., Precinct No. 2
Commissioner James Kaiser, Precinct No. 3
Commissioner Brian Carson, Precinct No. 4

Call to Order; Pledge of Allegiance & Invocation

Judge Fowler called the meeting to order and led everyone in the pledge of allegiance. Mr. Carson
gave the invocation.

New Business:
2025 Proposed Tax Rate (No. 1)

MOTION: Mr. Kaiser made a motion to propose the 2025 tax rate of 0.38576 for the
Maintenance and Operating and a debt rate of zero. Mr. Pilchiek seconded the motion.
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